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Ha 3TOM 3aHATUK Bbl Y3HAETE

= O NOHATUM KagpoBOTro noTeHumnana

» O kagposon nonutuke B «lllkone
MuHnpoceeLleHns Poccnmny» ! %

= O coBpeMeHHbIX Noagxoagax K
ynpaBileHU KagpoBbiM NoTeHUManom £
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«CospeMeHHas WKona passusaemcs
npexode ece2o briazo0aps mpyody Hawux
mariaHmiugbIx, NPedaHHbIX 8bI6paHHOU
npogeccuu nedaz2o208».

Cepren KpasLoB



KagpoBbiit noTeHUMan opraHm3aumm — CoLyanbHO-9KOHOMUYECKast KaTeropus, oTpaxaroLas
COBOKYMHOCTb NTUYHOCTHBIX (MCUXO(M3NONOTMYECKMX, COLMAnbHbIX, MHTENMEKTYalbHbIX) U
NPOECCUOHAsbHbIX (3HAHWS, YMEHNS, NPOdeCCUOHaNbHbIE HABbIKK, OMbIT PaboThl) XapaKTEPUCTHK U
BO3MOXHOCTEN ee pabOTHUKOB, KOTOPbIE HeOBX0aMMbI ANs APAEKTUBHON M Pe3yNbTaTUBHOA
0EATENbHOCTY B COOTBETCTBUM C LIENAMU OpraHn3auum, JeNCTBYIOLLEN B U3MEHSIIOLLMXCS YCIOBUSIX.

[Be rpynnbl hakTopoB hOpMMPOBaHUA CUCTEMbI YNIPABNEHWUA KaAPOBbIM NOTEHLMANOM:

BHELLHUE: BHYTPEHHMUE:

- NOKa3aTeN 3KOHOMUYECKOTO Pa3BUTHS - MaTepuanbHO-TEXHUYECKOE COCTOSIHWE
rocyaapcTBa, permoHa, MyHuumnanureTa opraHusauum

- COCTOSIHWE PbIHKa TpyAa, HOPMAaTUBHOE - OpraHM3aLnoHHas KynbTypa, CTUMb YNpaBneHus
perynupoBaHue (B Nepayto oyepeab - KBanuukaumsi paboTHUKOB, UX MOTUBALWS U
TPYOOBOE U OTpacreBoe CTUMYNMpOBaHM1e
3aKOHOAATENbCTBO) U T.4. - coumanbHas nonmTKa opraHu3aumnmn u ap.

OCHOBHbIe HOpMaTUBHbLIE TPeOOBaHUA K KaAPOBOMY COCTaBY LUKONbI:
- GepepalnbHbIv rOCyAapCTBEHHBIN 00pa3oBaTeNbHbIA CTaHAAPT

- KBAnNUUKALMOHHLIA CNPaBOYHNK

- NpodeccuoHarnbHble CTaHaapTh
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ﬁ% OCHOBHbIe HanpaBneHUs KaapPOBOWN MOSINTUKU
«lkonbl MuHnpocBeleHna Poccum»

*%* NMOCTOSIHHAs!, cMCTEMHas paboTta no NPoheCcMoHanbLHOMY PasBUTUI0 PADOTHUKOB

* OLeHKa pe3ynbTaToB pabOTHWUKOB Yepes CUCTEMY MoKasaTernei, OCHOBAHHbIX Ha
CTPaTErMYECKMX 1 TAKTUYECKUX LIensX LLKOMbI, OnpeaeneHHbIX NporpaMmMoi ee passuTms

% pasBKTME CMCTEMbI MOTMBALMM N CTUMYNNPOBAHKS PabOTHNKOB B LIENSX MOBbILLEHMS
3(hPEKTUBHOCTU 1 PE3YNIbTATUBHOCTM MX paboThl

% cucTemHas paboTa no noadopy v paccTaHOBKe KapoB, B TOM Yucrie hopMUpoBaHmue
1 Be[ieH\e KafpoBoro pe3epaa

¢ nogaepxaHue KoMopPTHON AENOBON Cpefbl, OCHOBAHHOW Ha YBaXWTENbHOM
OTHOLLEHUW PaBOTHWUKOB APYr K ApYry, K 0ByYatoLLMMCs, UX poanUTENSAM
(3aKOHHbLIM NpeacTaBUTENSAM) B NMHOOLIX 0B6CTOATENLCTBAX

*%* OKasaHue NogaepXKk1 MONoAbIM CNeLmanucTam, a Takke onbITHbIM paboTHMUKaM
c 6onbLIMM NepepbIBOM B paboTe




CoBpeMeHHbIe Noaxoab! K
ynpaBieHUIo KaapoBbIM MOTEHLMANOM
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CoBpeMeHHbIe Noaxoab! K
ynpaBfeHuo KaapoBbIM MOTEHUUANoOM  *.

...00000
o

----- [opbop

[Toabop kagpoB MOXET COAEPXKATb PasnunyHbIe TUMbI AEACTBUIA U MEPONPUATUIA, LIENbIO
KOTOPbIX SBNSIETCS NpueM Hanbosee KBanmpuumpoBaHHbIX paboTHUKOB.

[ToMMO HenocpeaACTBEHHO Noabopa, KOTOPbI MOXET BKITHYATh KaK NacCBHbIE METOAbI,
TaK W aKTUBHbIE, B TOM YMCHE TaK Ha3bIBAEMbIN XeAXaHTUHT («0X0Tay 3a LeHHbIMY
paboTHMKaMK Opyrix opraHmn3aLni), HemanoBaxHbIM (haKTOPOM SBNSeTCs 00pa3s opraHu3auum
Kak pabotogaTenst — ypoBeHb 3apaboTHOW NnaThbl, yCTOMYMBOCTL OpraHu3aLum, ypoBeHb
TEKYYECTN KaZpoB, B TOM YKCIIe U3 Yncna pyKoBOACTBa, MOTUBALMOHHbLIE CUCTEMbI B

opraHu3aLuu, coLuanbHoe obecneyeHre paboTHUKOB, BHYTPEHHWIA KNUMAT B OpraHu3aLiuu.



CoBpeMeHHble noaxoabl K ,
ynpaBneHuto KaapoBbIM NOTEHUMANoOM ..

ﬂ' 85_8 ApanTaums

Agantauus, To eCTb NPOLLECC BXOXAEHNA B KOMNEKTUB, B TPYAOBYO A€ATENbHOCTb HOBbIX
PabOTHMKOB, MX 3HAKOMCTBO CO CrELMMUKO OpraHm3aLn, Lenbio KOTOPOK SIBMSIETCS, C OHOW
CTOPOHbI, Hanbonee BbICTPLIN «BX0A» PabOTHMKA, C APYroi — HauMeHee Done3HEHHbIN NS HEero, ero
KOnner, opraHu3awuuy B Lienom.

OnHon 13 camblx 3 EKTUBHBLIX (DOPM NOAAEPXKKM afanTauum SBNSETCA CUCTEMA

HaCTaBHWYECTBaA.



CoBpemeHHble noAxoAbl K :
ynpaBneHuto KaapoBbIM NOTEHUMANoOM .. .
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MOTI/IBaLl,VIFI OOJTKHa BKITKO4aTb CUCTEMY MEP MaTEPUAbHOIo U HEMaTepPUasibHOro

MoTuBauus

CTUMYIIUPOBAHWS.

MaTepuanbHoe CTUMYIMPOBaHKE — 3TO B NEPBYIO 0Yepeb cTabunbHas 3apaboTHas nnata,
HanbaBkW no pe3ynbTaTam paboTbl, MaTEPUanbHas NOMOLLb HYXAAtOLLMMCS U T.1.

Mepamu HemaTepuarnbHOro CTUMYNMPOBaHUS MOTYT ObITb NYOIIMYHbIE BbIPAXKEHUS
bnarogapHOCTM 3a NPOAEnaHHY BaxHYy0 paboTy, BpyYeHne bnarogapHocTei 1 rpamoT,

npegcrasrieHne K BEAOMCTBEHHbIM U UHBIM Harpaaam.



CoBpeMeHHbIe Noaxoab! K
ynpaBfeHuo KaapoBbIM MOTEHUUANoOM  *.
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OueHKa noapa3ymeBaer:

- HE0OXOAMMOCTb YCTaHOBMEHMS 0ObEKTUBHbIX NokasaTenen dhHEKTUBHOCTI 1 Pe3ynbTaTUBHOCTH
npodeccroHanbHoi AeATENbHOCTY PabOTHMKA, OCHOBAHHbIX Ha CTPaTEryeckux 1 TakTUYECKUX LIENSIX
0bpa3oBaTeNbHOM OpraHn3aLn U COOTBETCTBYIOLLMX BbINOMHAEMbIM TPYA0BbLIM 00S3aHHOCTAM

- onpefenexne NpoLieaypbl Takoh OLeHKM

Cuctema OLieHKN He AoMmkHa AyOnMpoBaThb MHbIE NPoLiedypPbl, KOTOPbIE NPOXOAAT paboTHUKK, — K
npuMepy, eCnv Neaarornyecknm paboTHUKOM NOATBEPXAEHb! PE3YNbTaThl €ro NPoteccMoHanbHOM

AeATeNbHOCTW NpK aTTeCTalnn, HeaonyCTuMo OCYLLECTBIIATb UX NEPEOLIEHKY.



CoBpeMeHHbIe Noaxoab! K
ynpaBfeHuo KaapoBbIM MOTEHUUANoOM  *. .
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Pa3BuTIE KaapoB NoapasymMeBaeT B NepBYI0 04epelb NOCTPOEHNE CUCTEMBI X MOCTOSIHHOMO

NPOECCUOHANBHOrO COBEPLLEHCTBOBAHMS, YTO MOXET OCYLLECTBASATLCS PasnnyHbIMK crnocobamu,
npexae BCero nyTemM opraHu3aLum JononHUTENbHOro NPogeccMoHanbHOro 0bpasoBaHus.

He meHee BaXXHbIM SIBNSETCS Takke NNYHOCTHOE pa3BuTie paboTHUKOB, KOTOPOE MOXET BbITb
OpraHu30BaHo nyTeM HedhopmarnbHOro 1 MHGOPManbsHOro 00pa3oBaHuKs.

O EKTUBHBIM SBNSAETCA CO3AaHME TaK Ha3biBaeMOW 00Yy4YatoLLiei opraHM3auum — opraHusaLmm

npouegypbl nepegadn 3HaHWUK MeXxay Konneramu, B ToM 4ucrie rno oOKOH4aH1Un BHELLUHETO o6yquM;|.



Bonpockl Ang pasMbiwwneHus

J TeKky4ecTb KaapoB — 3TO Bcerga nrnoxo?

« Kakne koprnopatueHble (BHYTPULLKOSIbHbLIE)
MEPONPUATUA NO aganTaunm HOBbIX PabOTHUKOB
MOrYT UMETb U MOSTIOXUTENbHLIN 3dpdEKT Ha
CMNSI0MEHHOCTb BCEro Korrektnea?
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